
MAXIMUM VALUE.
MINIMUM HEADACHE.

The Due Diligence 
360º Assessment™

s� $ELIVER�THE�$UE�$ILLIGENCE��
� �����7ORKBOOK
s� #OMPLETE�THE�����0OINT�$UE��
� $ILIGENCE�#HECKLIST�
s� "UILD�CONSENSUS�AMONG��
� KEY�PRINCIPALS
s� %STABLISH�GOALS�AND�+EY�0ERFORMANCE��
� )NDICATORS��+0)S	
s� )DENTIFY�AND�DISCLOSE�PHYSICAL���
� CAPITAL�ENVIRONMENTAL�AND��
� ENTITLEMENT�HURDLES

The Market Maker 

s�� $ElNE�THE�6ALUE6ISIONTM

s�� #REATE�THE�&OCUSED�3ELLING��
� 3TRATEGY�TO�DElNE�THE�ACTIONS��
� AND�APPROACH
s� /RCHESTRATE�MARKETING���
� INFORMATION�mOW�AND�INSPECTIONS
s� 4ARGET�AND�ENGAGE�THE�MOST��
� QUALIlED�BUYERS
s� -ANAGE�THE�BID�PROCESS��
� TO�A�CONTRACT

The Confident  
Closing
s� -ANAGE�THROUGH�DUE�DILLIGENCE��
� AND�DOCUMENTATION
s� 2ESOLVE�POTENTIAL�ISSUES�WITH�SOLUTIONS
s� #OORDINATE�CLOSING�ASSIGNMENTS��
� AND�ACTIVITIES
s� 2EPORT�"UYER�PROGRESS�AND�ACTIVITIES

The Value 
Creation Review
s� 0RESENTATION�OF�THE��
� 6ALUE�#REATION�-ATRIX�
s� #OMPLETE�CLOSE�OUT�PACKAGE
s� #OMPARE�RESULTS�TO�+0)S
s� 2EVIEW�#ARDINAL�PERFORMANCE

The Prepared to 
Win Negotiation™ 

s� #OORDINATE�NEEDS�OF�ALL��
� PARTIES�WHILE�REMAINING�THE��
� 3ELLER�S�ADVOCATE��
s� 0REPARE�TO�7IN��7ORKSHEET
s� 3ET�EXPECTATIONS�AND�MANAGE��
� COMMUNICATION�BETWEEN��
� ALL�PARTIES

PHASE 1

PHASE 2

PHASE 3

PHASE 4

PHASE 5

#ARDINAL�2EAL�%STATE�0ARTNERS�SPECIALIZES�IN�COMPLEX�PROPERTIES��/UR�#OMPREHENSIVE�!SSET�3ALETM�PROCESS�IS�DESIGNED�TO�
HELP�SELLERS�OBTAIN�MAXIMUM�VALUE��WHILE�STREAMLINING�THE�COMPLICATED�PROCESS�OF�SELLING�THOSE�ASSETS�

/UR�TEAM�COMBINES�INDUSTRY�KNOWLEDGE�AND�EXPERTISE�WITH�COMPREHENSIVE�PROPRIETARY�PROCESSES�AND�A�HIGHER�LEVEL�OF�TEAM�
ACCOUNTABILITY�TO�SUCCESSFULLY�LEAD��MANAGE�AND�CLOSE�DEALS��4HROUGHOUT�EACH�PHASE�OF�OUR�PROCESS��WE�LL�WORK�WITH�YOU�
TO�DEVELOP�AND�IMPLEMENT�A�FOCUSED�STRATEGY�THAT�COORDINATES�ALL�COMMUNICATIONS��ENGAGES�THE�MOST�LIKELY�BUYERS��AND�
PROVIDES�CONTROL�AND�ACCOUNTABILITY�THROUGHOUT�THE�PROCESS��

www.cardinal-partners.comCommercial Real Estate Consultants 704.953.5500

THE END RESULT? 

A trusted relationship and  
a confident sale.

A better way  
to broker.


